
Subject Context Mitigation Owner Risk

1. Adult Social 

Care
HIGH

Reduction in budget 

and/or increase in 

demand due to 

demographic 

pressures is over and 

above the planned 

levels.

Nationally in the current financial year 

there is considered to be a funding gap  

for adult social care of £3bn.

Through the Medium Term Financial Strategy 

efficiencies and savings have already made  in 

recent years as the resources available for social 

care have significantly reduced. There is a risk that 

further savings which will be required will make it 

very difficult to meet the needs of the increasing 

numbers of disabled and older people. As a result of 

demographic changes the Council is already 

supporting greater numbers of adults with care 

needs, further an increasing proportion of this group 

have very complex needs who would previously 

have been supported more by health services. 

Prakash 

Daryanani, Interim 

Director of 

Finance and 

Resources

2. Adult Social 

Care
HIGH

Complexity of change 

programmes in Adult 

Social Care and the 

National Health 

Service.

The three core change programmes in 

Adult Social Services ( Customer 

Journey, Commissioning and Whole 

Systems Integration ) are very complex 

and there are risks arising from inter-

dependencies, misalignment of projects 

and double counting of benefits. There 

are also risks of slippage due to the 

need for significant leadership, 

management capacity and additional 

programme resources to deliver. There 

are also risks of delays in decision 

making due to complex bureaucracy.

Continued strong governance and portfolio 

management with a focus on delivery of intended 

benefits.

The Customer Journey programme restructure is 

now close to completion and delivery of required key 

changes to services is underway.

Commissioning programme defined the tactical 

priorities for delivery in 2016 2017 and is close to 

completing the definition stage of a three year 

transformation programme. 

Whole systems programme is developing at pace 

through the Sustainability and Transformation 

Planning Process.

Prakash 

Daryanani, Interim 

Director of 

Finance and 

Resources

3. Childrens' 

Services
HIGH

Managed Service 

provision.

If Managed Services/Agresso is unable to 

provide Human Resource and Finance 

services (e.g. Starters / Leavers, payment to 

suppliers etc) then the ability for the 

Department. to deliver an effective service 

will be reduced.

HR/Finance issues reported to BT. 

Escalation process in place for issues reported to BT and 

not resolved. Escalate HR issues to Stephen Wood. 

Escalate Finance issues to Alex Pygram.

Work to ensure organisation structure accurate (Retained 

Finance and HR joining working to deliver)

A CHS Service Impact Risk Assessment carried out.

Payslip checker tool developed

Stephen Wood has been actioned to look at ways of 

setting up Super Users to help meet the challenges around 

E-recruiter

Clare 

Chamberlain 

Executive Director 

and the Senior 

Leadership team.

4. Childrens' 

Services
HIGH

Delays in the delivery of 

the Childrens and 

Families Act (CFA) 

Change Programme.

- EHC Plan Delivery: A key risk facing the 

SEN service to ensure we deliver our 

statutory responsibility around Education and 

Health Care (EHC) Plans.

- Local Area Inspection: The authority may be 

notified of an Ofsted / CQC Local area 

inspection of the SEND services (0-25) on a 

weekly basis, (excl. school holidays). These 

could result in: failure to meet the needs and 

expectations of our customers and politicians 

and reputational harm.

Delivery - There are a number of actions to support the 

building of capacity in the service to avoid service failure. 

These include: 

     - Reorganisation of SEN Service

     - A business case for additional SEN Transfer Review 

Keyworkers was approved with the new team in place from 

October 2016.

- There is regular oversight of service performance by the 

Director of Education

Inspection - Preparation for Local Area inspection 

progresses through the Quality Assurance board which is 

focussing on all areas of the programme and extending the 

stakeholder interest. 

- The Ofsted framework is now published and a new 

project manager is in place to drive self evaluation forward. 

Ian Heggs -  

Director of 

Schools, Quality 

and Standards
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Subject Context Mitigation Owner Risk

5. Delivery and 

Value
HIGH

Managed Services, 

Orders and Payments

Lack of information on what is being sent to 

suppliers.  Risk that orders may not be 

generated, sent to wrong address (including 

email), with the wrong order details. There 

are too many options on the drop down menu 

in Agresso. This should be reviewed.

Products on Agresso should be selected where possible to 

mitigate risk of ordering the wrong thing.
Jeremy Beresford, 

Intelligent Client 

Function

6. Environmental 

Services
HIGH

Advertising Hoarding 

income falls.

Income targets not met. 1. Regular Finance monitoring.

2. Medium Term Financial Strategy (MTFS) planning 

process.

3. Review adverse variances and report action plan to 

Departmental Management Team (DMT).

4 Exploring further opportunities.

Maureen 

McDonald-Khan, 

Director for 

Building  and 

Property 

Management

7. Finance HIGH
Managed Service 

Provision

Processing of interfaced files between 

Agresso and Council systems. Savings 

not realised as a result of the Managed 

Service.

Subject to commercial negotiations. Chris Harris, 

Head of 

Corporate 

Accountancy & 

Capital
8. Housing * From November Register HIGH
Welfare Reform 

/Local Housing 

Allowance Changes.

Increased demand & decreased supply. 

Changes in the welfare benefit system. 

Impact on Homelessness acceptances, 

Temporary accommodation expenditure 

and the Housing Revenue Account bed 

debt cost/ void levels.

HB Assist linked with new prevention strategy,  

Incentive package for private landlords is in place. 

Housing Options have strengthened front of house 

to provide more tailored advice, assistance and 

homelessness prevention services, full membership 

of a West London Procurement framework with a 

panel of third party providers providing 

accommodation inside and outside London Sent out 

Direct Debit forms to every tenant with the rent 

increase letter, improved direct debit set up on i-

world, now have the ability to set up Direct Debit's 

over the phone, Direct Debit campaign, menu of 

support to help tenants manage finances, Housing 

management under occupation focus re spare room 

subsidy / bedroom tax

Ongoing development of Temporary 

Accommodation Procurement Strategy. Expenditure 

controlled within budgets and growth required in 

budgets minimised

Jo Rowlands 

Director of 

Housing Growth 

and Strategy, 

Kathleen Corbett, 

Director of 

Finance & 

Resources 

9. Housing * From November Register HIGH
Delivering the savings 

and income required 

to balance the budget.

Future Medium Term Financial Strategy 

savings not delivered or that in 2021 

rents continue to be enforced by statute 

and that the council is unable to return 

to the rent policy agreed last year with 

tenants of Consumer Price Index plus 

1% plus £1 

Strategic management team continue to seek ways 

to reduce costs and generate additional income, 

focus on opportunities for increasing advertising 

income and on ensuring we are spending money on 

communal and planned repairs effectively and 

efficiently, embedded Head of Financial Investment 

and Strategy into planned works budget monitoring 

meetings to look for efficiencies, work with residents 

to look for efficiencies and use leasehold services 

team to provide a challenge on planned works costs 

for leaseholders (and therefore our overall costs). To 

deal with Temporary Accommodation cost 

inflationary cost pressures we're looking to procure 

longer term temporary accommodation (again 

covered in risk 1 above). Welfare reform mitigations 

are covered by risk 1 above.

Monthly management reporting / budget monitoring, 

regular business plan updates 

Kathleen Corbett, 

Director of 

Finance & 

Resources 
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10. Housing * From November Register HIGH
Earls Court 

Regeneration.

(Summarised from Register) The effect 

in a change of Strategy and the potential 

impact on the Housing Revenue 

Account.

(Summarised from Register) Project Management 

Team meets regularly,  monthly finance reporting to 

project team, original scheme project risk register 

held by project manager. 

Expenditure controlled within budgets and growth 

required in budgets minimised, good governance 

arrangements in place and complied with. Business 

plan modelling shared with Cabinet member for 

Finance . This means Members involved in the 

review are fully aware of the risk.

Jo Rowlands 

Director of 

Housing Growth 

and Strategy, 

Kathleen Corbett, 

Director of 

Finance & 

Resources 

11. Housing * From November Register HIGH
Investing and 

maintaining our 

Council Homes.

(Summarised from Register). Funds 

available to invest in existing stock & 

properties to ensure maintained to 

provided safe and well 

(Summarised from Register).  Continue to undertake 

a review of the existing Asset Management Strategy 

& long term financial investment plan - stock 

condition survey update has recently been 

completed and business plan updated. Finance 

team are now more embedding into the overall 

planned repairs process

Business planning process considers the different 

options available. Invoicing Leaseholders for major 

works bills has been delayed due to a) Agresso b) 

increased challenge of the costs by the Leaseholder 

Services team before billing. S20B's have been 

issued to maintain the right to invoice. Invoicing is 

just starting but we continue to have some Agresso 

issues on leaseholder service charges to resolve 

which colleagues at Westminster are now engaging 

with us properly on. Potential risk on full delivery of 

2016/17 programme due to leasehold recharging 

issues being progressed.

Nilavra Mukerji, 

Director for 

Housing Service 

Kathleen Corbett, 

Director Of 

Finance and 

Resources 

12. Housing * From November Register HIGH
Delivering new 

homes.  The 

replacement for Edith 

Summerskill House 

being for affordable 

homes and funding 

this using the land 

receipt from 

Watermeadow Court. 

(Summarised from Register). A review 

of Joint Venture opportunity Sites with a 

view to delivering the Affordable homes 

as Social Housing in as far as possible 

rather than Low Cost Home Ownership. 

(Summarised from Register). Continue to monitor 

and review. Model next years Housing Revenue 

Account business plan without this receipt. Continue 

to review legislative position on the sale of high 

value voids, ensure homes design can be used for 

either social rented or shared ownership

Kathleen Corbett, 

Director Of 

Finance and 

Resources 

(Housing And 

Regeneration) 

Jo Rowlands, 

Director of 

Housing Growth & 

Strategy

12. Housing * From November Register HIGH
Delivering a quality 

Housing service 

(includes repairs and 

caretaking etc). 

Managed Services.

(Summarised from Register). Managed 

services implementation continues to 

impact significantly on both our service 

delivery to residents and on our ability to 

collect both rents and leaseholder 

service charges.

(Summarised from Register). Project is managed by 

a team based in Westminster who have 

implemented the system across LBHF, RBKC and 

Westminster. We continue to experience missing 

payment files for rents but these are now picked up 

quickly and arrears letters are going out.  We now 

have access to suspense account on Agresso, 

we've been able to access rents for some time so 

this issue is now resolved and have recently had 

access for leaseholder service charges and all 

obviously transactions should now be posted. 

Progress has been made on Leaseholder bills, we 

have issued successfully the annual estimate and 

actual invoices and are just about to start raising 

major works bills although the process is not as we'd 

like as we have to send the detailed supporting info 

separately from the invoice. Dunning letters for 

leaseholders are with the reading groups to check 

but we still don't have a report that shows us just 

Leaseholders arrears to work from. Engagement by 

the client team on the issues impacting on 

leaseholder billing has improved and we are making 

firm forward progress.

Kathleen Corbett, 

Director Of 

Finance and 

Resources 

(Housing And 

Regeneration) 
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13. Information 

and 

Communications 

Technology

HIGH

Network Transition. If 

the transfer of 

hardware and 

services from East 

London Data Centre 

(ELDC) to BT data 

centres does not 

happen in time.

There is a risk that ICT will be unable to 

complete the transfer by end June.  

Major network and telephony services 

are still in the ELDC, including access to 

the Service Desk.  ICT has to move all 

services and equipment by the end of 

June but Agilisys want to vacate building 

by end of March.  June will be difficult 

enough.

The Network Manager is developing plans to 

manage the exit.

Jackie Hudson, 

Transition Director

14. Information 

and 

Communications 

Technology

HIGH

People, if the ICT 

team doesn’t settle

There is a risk that a number of people 

who transferred from HFBP may still 

decide to leave.  There is still some 

uncertainty as there is no permanent 

CIO and the job descriptions of those 

transferring are still to be addressed.  

People are settling in but may become 

disillusioned as processes and gaps still 

need to be addressed.

Must complete new Target Operating Model (TOM) 

as well as the job descriptions for the team so ICT 

services can recruit as required.  Team meetings 

must be held regularly as well as 1:1 meetings with 

staff.  Team building events will also be scheduled 

regularly.

Veronica Barella, 

Interim Chief 

Information 

Officer

15. Information 

and 

Communications 

Technology

HIGH

If the proposal to end 

Shared Services 

relationship is 

followed through to its 

logical conclusion 

There is a risk that ending the old 

Shared Services relationship will impact 

the delivery of joint services from the 

Joint Network Team with RBKC, IM 

strategy, Sharepoint, ADFS and the 

provision of Strategic Relationship 

Managers  (SRMs)

There is a S113 for ICT and also one for Joint 

Network Team.  No formal plan to end Shared 

Business Services exists at present but would be a 

significant risk to the provision of ICT services and 

will need to encourage greater awareness among 

councillors and senior officers.  The IM strategy is a 

good argument to deploy here. 

Veronica Barella, 

Interim Chief 

Information 

Officer

16. Information 

and 

Communications 

Technology

HIGH

If there are not 

enough staff, such as 

Project Managers, to 

carry out the work 

There is a risk that parts of the ICT 

service will become restricted or lost.  

Also the delivery of projects may be 

delayed which may impact the planning 

of services and add to costs. 

Must complete the Target Operating Model to 

enable permanent recruitment to fill any gaps.  Will 

also use agency staff to address any temporary 

needs.

Veronica Barella, 

Interim Chief 

Information 

Officer

17. Libraries and 

Archives
HIGH

Manage income 

generating decline 

(libraries).

Monthly forecasting and medium term financial 

planning.

Explore other sources of income. Right size as part 

of alternative models of delivery.

Mike Clarke Tri-

borough Director 

of Libraries and 

Archives

18. Libraries and 

Archives
HIGH

Budgets not balanced, 

services overspend or 

under-achieve income

2016/17 savings identified.  Challenge 

to find 2018/19 savings still to be 

identified.

Approval of proposals for yearly reductions; 

development of alternative models.

Mike Clarke Tri-

borough Director 

of Libraries and 

Archives
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Service Quarterly return submitted Additional Information Owner Risk

1. Adult Social Care Yes Executive Director, 

Liz Bruce LOW

2. Childrens Services Yes  Executive Director, 

Clare Chamberlain LOW

3. Commercial and 

Procurement

Yes Commercial 

Director, Michael 

Hainge
LOW

4. Delivery and Value Yes Kim Dero, Director 

of Delivery and 

Value
LOW

5. Environmental 

Services

Yes Lead Director, Nick 

Austin LOW

6. Finance Yes Strategic Finance 

Director, Hitesh 

Jolapara
LOW

7. Housing No The Housing Service is currently being audited on its 

Risk Management arrangements.

Lead Director, Jo 

Rowlands MEDIUM

8. Human Resources No An Officer has been allocated to undertake a review 

of the risks and produce an updated Risk Register 

having met with the Council's Risk Manager and 

been briefed on the new Risk Management Strategy.

Director of Human 

Resources, Debbie 

Morris LOW

9. Information 

Technology and 

Communications

Yes The ICT Service is currently being audited on its 

Risk Management arrangements.

Chief Information 

Officer, Veronica 

Barella
LOW

10. Libraries and 

Archives

Yes Mike Clarke, 

Director for Libraries 

and Archives LOW

Service Registers


